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OUR UNIQUE BOT MODEL



WHAT MAKES US UNIQUE –

THE BUILD, OPERATE & TRANSFER MODEL (BOT)

RECOMMENDATION

IMPLEMENTATION

TRAINING

Propose organization & business specific HR processes

based on diagnostic studies

Implement and Operate the processes along with internal

resources enabling the company to test the validity,

effectiveness and efficiency of such processes

Train the internal resource till the processes mature

EXIT
Hand over and Exit the Company after ensuring seamless

integration and validation of all the processes.



Diagnosing

Discuss business 
improvement needs

Diagnose required 
performance 

improvements

Assessment of 
individual L&D needs

Agree solutions 
required

Planning

Engage with 
line managers 
& participants

Plan & agree 
the outcomes

Solution 
design & 

development

Delivering

Delivering the 
solution

At-work 
application

Performance 
behaviour 

change

Measurement

Monitoring & 
analysis

Business 
impact 

measurement & 
reporting

ROI

12 MONTH PERIOD

How does it work ?



BENEFITS TO CLIENTS 



 Processes based on Company’s specific business

requirements. Since Meridian is responsible for execution of

the processes, they become fully accountable for all the

processes that they initiate in the Company.

 A time bound action plan based on an agreed and approved

annual HR calendar.

 All interventions focussed on Increase in Revenues,

Reduction in Costs and Increase in Effeciencies.

 A very cost effective solution since it is based on a monthly

compensation plan. At an average cost of a professional’s

monthly salary, the Company gets an entire Firm’s back up

support in execution of its core HR processes.

BENEFITS TO CLIENTS 



SAMPLE  ACTIVITY CALENDER 



Activity Calendar



SERVICE LINES

w w w. h r m e r i d i a n . c o m



OUR SERVICE LINE:

1.HR SERVICES

2.3600 WORKFORCE MOBILIZATION MODEL

3.TRAINING



HR SHARED SERVICES  SOLUTIONS FOR 
MULTI-DIVISIONAL & MULTI 

LOCATIONAL COMPANIES



MOBILIZATION STAGES

STAGE 

2

STAGE 

3

STAGE 

5

STAGE 

4
STAGE 

1

Mobilization 

Planning 

Documentation

Overseas 

Selection &

Recruitment

Work Visa 

Processing 

GP Ticketing

Arrival 

Formalities

(Home

Country)

Induction 

Training

END TO END PROCESS OWNERSHIP BY MERIDIAN

3600 WORKFORCE MOBILIZATION MODEL



Stage 1

Commit to 

learn

Stage 2

Assess Current 

Performance

Stage 3

Transfer

Knowledge

Stage 4

Develop 

Competence

Through 

Practice

Stage 5

Apply New 

Learning

TRAINING:



FEES



FEES

Our Fee level is based on :

-Functional expertise and skill levels of
professionals assigned for the project
-Estimated time required for completing the
engagement.
-Complexity of the engagement


